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KAIZEN PDCA 5S JIT VISUAL MANAGEMENT 5W2H HORENSO

Vina Valves JSC

Monozukuri 
Manufacturing System

INTERNATIONAL CUSTOMERs & PARTNERs
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T E S T I N G  L A B

Factory
Certified:

 UL/FM/ISO



Factory
Machines:

200++

Factory
 Area: 
6000m2

 

MONOZUKURI

Number of
Employees

 120++



INNOVATION

Vina Valves factory

has implemented a

Japanese-style

Monozukur i  production

management system

with the foundation of

QCDSE -  Quality,

Cost,  Delivery,

Safety,  and

Environment ,  and

Lean management with

5S,  Kaizen,  PDCA,

Kanban,  V isual

management,  Horenso,

and 5W2H pi l lars .  The

Japanese experts

who are leaders from

Panasonic  Corporat ion

continue to  tra in  and

improve Vina Valves

Jsc's  management

system.

Not factor ies from China,

Taiwan,  V ina Valves from

Vietnam is  the f i rst

OEM/ODM manufacturer

in  the wor ld  that  has

successful ly  produced

fie ld  adjustable  pressure

reducing stra ight  l ine

valve with  hot  forging

technology and get

UL/FM approval .

D E S I G I N I N G

Company
Capital
 4M USD

Turn over
2022

 12.2M USD

VINA VALVES JOINT STOCK COMPANY

The WORLD'S FIRST field adjustable pressure reducing straight line valves

that are manufactured by using the hot forging technology of VINA VALVES JSC
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FIRE PROTECTION ADAPTER

R E S E A R C H

   &  D E V E L O P M E N T

J A P A N

    Q U A L I T Y

FIRE PROTECTION VAVLES OEM FITTINGS
ODM •  OEM

T E C H N O L O G Y

Vina Valves Jsc is  a  manufacturer  of

OEM/ODM Fire Protection Products ,

which include F i re  Hose valves,  Hydrant

Gate valves,  F ie ld  Adjustable  Pressure

Reducing valves,  Factory  Set  Pressure

Reducing Valves,  Pressure Restr ict ing

Valves,  and accessor ies such as

Adapters,  Caps & Plugs,  and FD Siamese

Connections.  

   A l l  of  our  products are  manufactured by

Vina Valves Jsc,  comply  with  current

safety  standards and regulat ions,  and

have  UL/FM approval.  Our  products have

been exported to  customers in  Canada

and America.

The WORLD'S FIRST IE2600A-S-25 series that are

made by the hot forging technology

ODM •  OEM

Vina Valves is a member of Keieijuku-Vietnam

Community .

ODM •  OEM

Not only  are  we an OEM manufacturer  who

produces products according to  the technical

drawings provided by  the customer,  but  we

also have the abi l i ty  to  redesign  products to

meet the specif ic  requirements of  our

customers.  Our  R&D center  ut i l izes simulat ion

software  for  design,  prototyping,  and test ing in

our  factory .  Once samples are  produced,  they

are sent  to  UL/FM in the US  for  test ing and

approval .

 Re-design, Casting to Forging, using stimulation

software to customize products

ODM •  OEM

I N N O V A T I O N

We understand that  innovation is  a

must-have for  businesses in  the era  of

Industry  4.0.  With  the Kaizen p latform

bui lt  with  the support  of  Panasonic

Japan,  V ina Valves is  constantly

innovating in  production management,

designing new products,  and

developing business models.

We export OEM Fittings to Japan, Korea, Thailand,

USA, Europe
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WATTER SUPPLY VAVLES

With the tra in ing support  received

from the Japanese government

through Panasonic experts  of

J ICA (Japan Internat ional

Cooperat ion Agency) ,  V ina Valves'

factory  operates based on the

Monozukur i  -  Toyota production

system with  5S,  Kaizen,  PDCA,

Kanban,  and 5W2H pi l lars .  

   The most important  aspect  is

that  we str ive to  create the best

products to  offer  to  the

community  and society.  Our

products are  made in  Vietnam but

meet the h igh-qual ity  standards of

Japan.
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